2006/2007 STP PUBLIC TRANSPORTATION SET-ASIDE PROPOSAL

for

The Town of Cumberland

Regarding 

Vessel Retro-fit for Chebeague Transportation Company (CTC)

OVERVIEW 

The Town of Cumberland is applying for 28,000 in 2006/2007 STP Public Transportation funds to winterize and reconfigure the Chebeague Transportation Company’s sole back-up vessel, the Pied Piper.

BACKGROUND

The CTC was formed in 1975 to ferry passengers between Cousins Island in Yarmouth and the Stone Wharf at Chebeague Island. Basically stated, CTC serves as an Island co-operative. One ferry provides primary island transport; a second ferry is used to back up the primary vessel. 

Chebeague Island has a year-round population of approximately 350 people, and a summer population that swells to approximately 2000 people.  Each weekday, CTC makes nine scheduled ferry runs between Chebeague and Cousins Island (with 10 scheduled runs on Friday and Saturday, and eight on Sunday). In addition to transporting Island residents and visitors, the Company provides transportation for school children attending mainland schools, as well as emergency rescue service.  During 2004, CTC provided 151,773 one-way passenger trips. A summary of bus and ferry boardings can be found on page 8.

In addition, CTC maintains two parking lots that are leased from the Town of Cumberland, and provides shuttle bus service to Cousins Island for passengers who park in the remote parking lot located on Route One. The Company also provides a limited barging operation between Chebeague and Cousins Island. 

In brief, the Chebeague Transportation Company is a volunteer organization that serves as the primary transportation system to Chebeague Island.  Moreover, in the recent eminent domain proceeding concerning the Company’s parking lot on Cousins Island, the Maine Department of Transportation contended (and the Maine Supreme Judicial Court agreed) that the Chebeague Transportation Company is “an essential transportation system.”

 THE PROBLEM

In view of its numerous daily scheduled ferry trips, CTC must have a minimum of two vessels to meet its needs: one to ferry passengers at these frequent intervals; and a backup when the primary vessel is being serviced, repaired, inspected or other emergencies. 

The Company’s primary vessel is the Islander.   Washburn and Doughty, Inc. of East Boothbay, Maine, constructed it specifically for CTC in 1985. It is a steel hulled vessel that carries 119 passengers and a crew of three.  

The problem is that the Company’s backup vessel, the Pied Piper, is not currently configured to operate in cold weather. Moreover, the Pied Piper does not have sufficient passenger and baggage capacity to serve as the Company’s “summer boat.” As a consequence, CTC is forced to use the Islander on a year-round basis. 

The problem is twofold.  First, of course, CTC could face substantial problems fulfilling its mission in the event the Islander should need repairs during the cold weather season.  But more importantly, if CTC must continue to use the Islander on a year round basis, CTC will need to replace the Islander sooner than would be the case if CTC had a suitably configured backup boat.

PROPOSAL

The Town of Cumberland proposes to retrofit its current backup vessel, the Pied Piper, for winter operation. This will enable CTC to use the Islander solely as a “summer boat” until such time as CTC has sufficient funds to have a steel hull vessel constructed as a replacement for the Islander.  

COST ESTIMATE

In order for the Company to retrofit the Pied Piper for cold weather use and improve its capability as the backup vessel to the Islander during the summer season, the following upgrades will be necessary:

Cost Estimate

· Heat and electrical upgrades
$4,000

· Pilot house defrosting
$1,000

· Dry exhaust
$18,000

· Propeller protection
$2,000

· Seating reconfiguration
$6,000

· Additional baggage space
$4,000

Total Budget
$35,000

Federal Share
$28,000

Local Share
$7,000

PROJECT MANAGER

CTC President Paul Belesca will serve as project manager to oversee the retrofit of the vessel. He will have help from the CTC Operations Executive Committee.

Operations Chair, Allen Malony 
Treasurer, Douglas Clark

President, Paul Belesca

Senior Captain, Linden Smith

Past President, Mark Dyer

Captain, Leon Hamilton

Past President, David Stevens

Office Manager, Gloria Brown

PROJECT SIGNIFICANCE

The stated policy of the State of Maine is to promote the habitation of Maine islands.  And the Chebeague Transportation Company provides a vital link between Chebeague Island and the mainland in support of that goal.  As noted above, Chebeague has some 350 year-round residents, as well as an additional 1650 or so summer visitors.  In all, CTC provided these visitors and residents with 151,773 boardings during calendar 2004.  And, this transportation to and from Chebeague is on the increase. Just ten years ago, in 1995, CTC documented 113,133 boardings. And, before that, in 1985 (when CTC purchased the Islander), CTC documented only 89,339 boardings.

EXISTING TRANSPORTATION PLANS

Chebeague Transportation Company provides the only link to Chebeague Island for commuters, island supplies, school children and rescue services. Consequently, the MDOT leased the Cousins Island parking lot to the Town of Cumberland, which, in turn, subleased the parking lot to CTC.  This reflects the commitment of both the MDOT and the Town of Cumberland to the support of the CTC transportation system.

The CTC ferry system is referenced in the RTAC Regional Advisory Report, (1996), and the Coastal Corridor Coalition Final Report (2001).

Moreover, the Town of Cumberland has leased to CTC the satellite parking lot on Route One in Cumberland.  CTC is in the process of replacing its bus to improve the link between the two parking lots.

Finally, the Towns of Cumberland and Yarmouth have established plans to substantially improve the portion of Wharf Road on Cousins Island that leads to the Cousins Island wharf. These plans are also intended to improve the transportation between Cousins Island and Chebeague on CTC.

DESTINATION TOMORROW GUIDING POLICIES

1. As outlined above, the retrofit of the Pied Piper as a backup winter vessel is key to the Company’s long-term operations.  These two vessels represent an important component of Maine’s marine transportation system. Chebeague is one of just 14 islands in Maine supporting a year round island school and community.

2. CTC’s ability to retrofit a backup vessel would not “strategically expand” the transportation system.  Unfortunately, however, CTC’s failure to retrofit our backup vessel could eventually result in a critical contraction to the system.

3. CTC’s proposal should not have any bearing on the building of new highways.

4. CTC’s proposal should not have any effect upon the Interstate Highway System.

5.  CTC’s proposal can be said to strengthen the link between transportation investments and land use policies because, without the retrofit of our backup vessel, in time, increased travel on Casco Bay Lines could require the replication in Portland of the parking accommodations already established for CTC on Cousins Island and Route One in Cumberland.

6. There would not be any impact to access management provisions.

7. The entire point of this proposal is that the adoption of the proposal would significantly enhance passenger transportation between Chebeague Island and the mainland. A boat trip on CTC’s Islander between Chebeague Island and Cousins Island takes approximately 15 minutes; whereas, a trip from Chebeague Island to Portland on Casco Bay Lines takes approximately one and a half hours.

8. The relatively easy transportation to and from Chebeague Island with Chebeague Transportation Company clearly promotes livability on the Island, particularly when compared to the difficulties that both travelers and the City of Portland would be subjected to if the lion’s share of CTC’s 150,000 passenger trips per year were funneled to the mainland through Casco Bay Lines.

TRANSPORTATION AND LAND USE

As detailed above, over the past 20 years, the Chebeague Transportation Company has increased its ridership to and from Chebeague Island by some 3,100 boardings per year.  Chebeague Island supports fishing, lobstering, other business, residential and recreational activities. Presumably, therefore it qualifies as a “mixed-use” designation and serves as an “activity center.”  This unique island community promotes pedestrian and bicycle circulation by virtue of the limited auto use on a small island. 

Memorandum of Understanding

This Memorandum of Understanding (MOU) is between the Greater Portland Council of Governments (GPCOG), The Town of Cumberland (The TOWN), and the Chebeague Transportation Company (CTC) regarding the administration of federal and state funds for transportation purposes.

WHEREAS CTC is interested in applying for federal and state funds, and

WHEREAS CTC will pay the local match required for the allocation of federal funds, and 

WHEREAS MaineDOT will only allow federal and state funds to be made available to CTC through the Town, and

WHEREAS The Town is a member of GPCOG, and

WHEREAS GPCOG is the federally-designated transit planning agency for Cumberland County and experienced with the administration of federal and state transportation funds, and

WHEREAS The Town requests help administering these funds;

Now Therefore GPCOG agrees to administer these funds for CTC on behalf of the Town. GPCOG will invoice CTC for the administration funds up to $5,000 / year. The contact person for administering the federal funds will be Transportation Director David Willauer.

Agreed to by the undersigned,

Paul V. Belesca
Neal W. Allen
William Shane

President
Executive Director
Town Manager

Chebeague Transportation Co.
Greater Portland COG
Town of Cumberland
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CHEBEAGUE TRANSPORTATION CO.

P.O. BOX 27

CHEBEAGUE ISLAND

MAINE 04017

March 24, 2005

William Shane, P.E.

Town Manager

Cumberland Municipal Offices

290 Tuttle Road

Cumberland, ME  04021

Re:  STP Funding Proposal  

Dear Bill:

With regard to the application for STP funds for modifications to our vessel Pied Piper, I am writing to affirm that Chebeague Transportation Company is prepared to cover the cost of the $7,000 local matching funds.

If you have any questions, please call me.  Thank you.

Sincerely,

Paul V. Belesca

President
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