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Transit  Planning (Long Range for the Region)

 FTA Section 5303 Funds

1. Intelligent Transportation Systems (ITS)
$40,000

Staff works with FTA, FHWA, MaineDOT, the Maine Turnpike Authority on statewide and regional ITS plans and projects and provides planning support to the MPO and transportation providers for local ITS projects. Staff provided input to the MaineDOT Strategic ITS Plan and the Statewide ITS Architecture Document. In the MPO, Staff continues to implement relevant parts of the Greater Portland ITS Early Deployment Plan (GPCOG 1998) and the Greater Portland ITS Architecture (GPCOG 2000). Examples of recent initiatives include TIDS, RidePro (GOMaine), traffic signal pre-emption and automatic vehicle location (AVL) projects. 

2. Transportation Information Display Systems (TIDS)
$40,000

Staff continues to work on phase 3 of a 4-phase TIDS Plan.

Phase 1
Develop transportation website www.transportme.org
Phase 2
Deploy TIDS screens at key locations 

Phase 3
Deploy TIDS screens and integrate AVL systems

Phase 4
Deploy TIDS screens, AVL and emergency notification

Schedule information is displayed at nine locations around the city, including four transportation terminals, three participating hotels, the Convention and Visitor’s Bureau and The Maine Mall on plasma monitors and computers. This includes airline, bus, ferry and rail arrivals and departures. MaineDOT has provided capital funds for the initial deployment. Staff spends time building partnerships with businesses and transportation providers to promote this system in the MPO. 

3. Maine Clean Communities Program 
$40,000

Maine Clean Communities = MC2 promotes energy independence and improved air quality by facilitating the public/private partnerships necessary to build alternative fuel infrastructure and purchase and operate alternative fuel vehicles (AFVs).  The program portfolio also includes petroleum-reducing strategies such as idle reduction, low-level fuel blends, fuel economy and hybrids.   GPCOG provides coordination and planning support for conducting stakeholder meetings, creating partnerships, writing grants for federal funds. Projects include assisting with the funding for development of the METRO CNG facility and purchasing METRO CNG buses and CNG school buses.

4. BRT/LRT Implementation
$20,000

GPCOG and SMRPC completed the Bus Rapid Transit/Light Rail Transit Study in December 2004. Implementation strategies will be outlined with input from the PACTS Transit Committee and other interested parties. Examples may include research on regional transit authorities, identifying areas for transit signal pre-emption projects and identifying areas for dedicated transit lanes where appropriate.

5. Portland Explorer Administration
$15,000


The Portland Explorer is operated by VIP Tour and Charter and administered by GPCOG. The service is used primarily by tourists, and is operated seasonally from May to October. The plan is to transition this service to the private operator with contributions from participating private partners. A full report of the Portland Explorer demonstration project will be submitted to PACTS in June 2005.

6. Maine Mall Transit Center Implementation
$10,000

Staff works closely with Maine Mall staff to promote public transit, including the operation of a TIDS monitor at JC Penney, information about transit at the Maine Mall, and other initiatives. The TIDS monitor currently displays airline, ferry, rail and bus arrivals and departures at the Maine Mall and at other transportation terminals. Staff continues to implement the primary recommendation of the Maine Mall Transit Study (GPCOG 2000), which was to create a Maine Mall Transportation Center. Staff is currently working with Maine Mall staff to install a 2nd TIDS monitor in the Maine Mall  Food Court to increase visibility for transit and traveler information.

7. Welfare to Work Program Planning
$5,000

Staff continues to implement recommendations in the Greater Portland Job Access and Reverse Commute Plan (GPCOG June 2004). This includes providing opportunities to help TANF
 clients from welfare to work. Examples include RTP’s Rider’s Choice program, staffing Welfare to Work committee meetings, and assisting METRO with West Falmouth Crossing and the Falmouth Flyer. 

Total Transit Planning 5303
$170,000


Technical and Program Support  


· Administration
$40,000 

GPCOG and SMRPC are the federally-designated transit-planning agencies for the region and work with PACTS, MaineDOT, the Maine Turnpike Authority, NNEPRA, and public and private transportation operators on transit plans and programs. This includes providing staff support to prepare applications for federal funds, reviewing state and local transportation plans with regard to transit, and providing a range of technical assistance to public and private transportation providers. 

· Advanced Traveler Information Systems (ATIS)
$20,000

The technical portion of TIDS requires coordination between multiple consultants. Staff coordinates traveler information through the TIDS sites to ensure schedules are current and up-to-date. Staff provides training and technical assistance to transportation providers, and staff from the Maine Mall, Convention and Visitors Bureau and participating hotels.

· Mapping, Databases, Technical Training
$30,000

Staff develops map and updates transit databases for the region and with individual transit providers. Mapping data is continually updated to ensure data consistency with municipalities, the MPO, OGIS and MaineDOT. Staff participates in training opportunities for transit planning when possible, mostly in New England. These include mapping, ridematching, automatic vehicle location, transit modeling, database and spreadsheet management, GIS mapping and others.  

· PACTS Committee Support
$25,000

Staff provides assistance to the PACTS Transit Committee and provides input to other PACTS committees as time and funds allow. Transit planning work tasks are established by the committees and may include helping to allocate federal funds, providing staff support at meetings and implementing strategies in the PACTS Long Range Plan, Destination Tomorrow.  

· State and Federal Planning Policy
$10,000

Staff provides input to state and federal planning policy by attending meetings and representing the MPO at the Federal Transit Administration (FTA), Federal Highway Administration (FHWA) and MaineDOT. This includes participating in training sessions that help planners interpret federal guidelines, such as the recent NEPA workshop in 2004.

Total Technical and Program Support 5303
$110,000

Total 5303 FTA Planning Budget
$280,000

Transit Planning (Short Range by Provider)

FTA Section 5307 Funds

Staff has historically completed transit planning tasks for transit providers, including transit surveys, studies and projects. During the last biennium (2004-2005), there were fewer projects proposed than the previous biennium. Of the proposed projects totaling $73,000, about half the projects, or $34,000, were implemented. 

Budget and Actual FY 2004-2005 ACTIVITIES
Provider
Planning Tasks
2 Year Budget
Actual YTD

CBITD
Surveys, ITS, Terminal planning
$12,500
$320

METRO
Survey, DTC Plan, FAST, P & R Lots
$18,000
$12,500

RTP
Demographics, mapping, ITS
$22,500
$15,900

SPBS
Survey, AVL, Fixed Route Study
$20,000
$4,800

ShuttleBus
Biddeford Crossing planning, applications
$1,000
$500
YCCAC
No projects identified
$0
$0


Totals
$73,000
$34,020

Planning Summary Budget vs. Actual FY 2003-2005

Fiscal Year
Total 5307 Funds

Budget
Actual

FY 2003
$1,209,885

(5%*)   $60,500
(5%*) $60,500

FY 2004
$1,761,767

(2%*)   $35,500 
 (1%*) $17,010

FY 2005
$1,846,310

(2%*)   $35,500
 (1%*) $17,010

* Pertains to % of total 5307 funds for planning allocated between providers.

Budget 2006-2007 ACTIVITIES
Provider
Planning Tasks

2 Year Budget

CBITD
?
$

METRO
On/Off Surveys, Downtown Transit Center, Route Study
$

RTP
Fixed route interface, AVL project
$

SPBS
AVL project
$

ShuttleBus
?
$
YCCAC
?
$


Totals

$

� TANF Temporary Assistance to Needy Families
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