Draft Timeline for the PACTS Transit Committee

April 2005                     Adopt UPWP

May

June 2005                     Evaluation of the committee (first year)

July


Begin development of Performance Based Allocation Formula

August

September

October


Adopt Performance Based Allocation Formula

November 2005             FTA Budget announced (tentative)

Dec                              Provider information (ridership, miles etc) due

Jan. 2006                      Submit recommendation to Policy com. for FTA Sec. 5307 funds

July 2006                      Review criteria for submitting STP proposals 

August 2006                  Submit STP proposals to staff for ratings

October 2006                Adopt STP proposals for submission to Policy Com

January 2007                 Operators submit requests for planning functions and funding

February 2007               Draft UPWP submitted and first review

March 2007                   Review UPWP 

April 2007                     Complete recommendations to Policy Com. re: UPWP

May 2007

June 2007                     Annual evaluation of the committee (year 2)

Other tasks 

· Provide assistance and coordination for implementing Destination Tomorrow and associated studies and plans 

· Determine level of involvement the Committee wishes to have in ongoing studies such as: 

· Peninsula Transit Study 

· Maine Narrow Gauge RR Extension Study 

· Other future studies 

· Begin orientation of what it will mean to be part of a Transportation Management Area 

· Respond to Policy Committee requests for action, information or recommendations as needed 
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