Agenda Item 3

Destination Tomorrow Scoring of TIP Proposals

The purpose is to offer recommendations to the Policy Committee for action on January 19th or February 16th regarding the development of a “short list” of TIP proposals – in preparation for a final list of projects to be decided this fall by the Policy Committee.

The Destination Tomorrow scores account for up to 20 of the 100 possible points that a proposal can get.  The Road Formula points account for the balance.  Eric and John scored the proposals using essentially the same approach as in 2004.  See below for some details.  Eric and John will provide more context at your meeting.  Feel free to contact us before the meeting with questions or comments.

Feel free to review the attached 45 pages of proposal problem statements and scopes.  They are organized by set-aside category, and then alphabetically by municipality. 

Next Tuesday the Technical Committee will develop a short list recommendation for the Policy Committee.

The balance of this memorandum is the email sent to members on December 13th.

Dear Planning Committee Members,

On January 5th the Planning Committee will take action on the “Destination Tomorrow Formula” scores regarding the 40 intersection, road rebuilding and road widening project proposals received recently for PACTS MPO Allocation funding.  Please review and comment on the following overview of the process.

The Process in 2004

In early 2004 PACTS incorporated a “Destination Tomorrow Formula” into the scoring of intersection, road rebuilding and road widening project proposals.  The results count for 20 percent of the scores.  The remaining 80 percent of the scores are based on our “Road Formula”.  (We also established a Bike/Ped/Other Set-Aside scoring process.  We will discuss that subject later as it relates to 2006.)

In February 2004 staff asked the Planning Committee members if they wanted to score the proposals themselves or to review scores developed by staff.  They chose the latter.

In May 2004 Eric and John scored 60 road proposals.  The score results were presented on a single 11x17 sheet which showed the staff’s scores for each of the ten factors in the formula, as well as asterisks that denoted the Technical Committee’s priorities.  The members also were emailed a 42-page compilation of the road proposals’ problem statements and scopes.

On May 14, 2004 the Planning Committee reviewed the scores, accepted them with no changes, and voted unanimously to forward them to the Policy Committee.  That process included the following components worth noting.

1. The Planning Committee reviewed the Technical Committee’s “short list” recommendation (made a few days earlier) to be sent to the Policy Committee.  The projects on the short list generally had scored well in terms of Destination Tomorrow.  (Note that the 2004 Roadway Formula scores ranged widely from 17 to 68, while the 2004 Destination Tomorrow Formula scores covered a narrower 3.3 to 10.6 range.) 

The Technical Committee members, who had been given the staff’s Destination Tomorrow Formula scores, had added one otherwise-low-scoring project to their short list recommendation based on a high Destination Tomorrow Formula score.

2. The Planning Committee  stated a preference (in a vote) that in 2006 they receive the Destination Tomorrow Formula results before the Technical Committee gets the Road Formula results.  The members felt that it might increase the impact of the Committee’s recommendations. 

The Process in 2006

We are going to follow the same basic procedure, as outlined below:

November 18th:        Proposals were submitted.

December 27th:         PACTS staff sends their Destination Tomorrow Formula scores (and Road Formula scores too) to the Planning Committee. Jan. 2: We will present the Road Formula scores on the 5th.
January 5th:               The Planning Committee develops a recommendation for the Policy Committee.  The recommendation could be simply to submit the Destination Tomorrow Formula scores, or also to highlight one or more project candidates for some reason.  

January 10th:             The Technical Committee reviews the staff’s Road Formula scores, and submits a short list recommendation. (The Technical Committee will also see the Destination Tomorrow Formula scores and any Planning Committee recommendations made on the 5th.) 

January 19th:            The Policy Committee adopts a short list. 

Spring/summer:       The project proposals on the short list will continue to compete for our 2008/2009 MPO Allocation funds.  Eric and John can describe in more detail on January 5th.

September:               The Policy Committee will adopt a final list.

The 2006 process will be different from 2004 in these ways:

1. The Planning Committee will see the staff’s Road Formula scores, and will develop its recommendation before the Technical Committee does. 

2. We will score the proposals using the draft revised Destination Tomorrow’s Eight Guiding Policies (down from nine). 

3. Eric and John will try to widen the range of their final total scores.  The purpose is to reduce the number of tie scores, and to increase the impact (relative to our 2004 results) of the Destination Tomorrow scores (20 points maximum) upon the total proposal scores (100 points maximum after you add the Road Formula scores).  Our current plan is to use a point score range of 0 to 3 instead of 0 to 2 for each of the scoring factors.  (The first objective relates to a TIP Process Committee “project development” topic that we can explain to you at the meeting.) 

We will send all PACTS committee members the 2008/2009 PACTS TIP Policies and Procedures document in late January.
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