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Appendix H
Qualitative Performance M easur e Strategy Evaluation for 2003 Plan

The Planning Committee used a qualitative performance measure evaluation of each of the strategies
tested in the aternatives analyses for the 2003 Plan. The evaluation was one of the screening tools used
in the development of the strategies that were included in the final Best-of Theme analysis. The Best-of
Theme served as a primary component in the development of the Destination Tomorrow
Implementation Plan.

The following factors were included in the consideration of the qualitative performance measure
evaluation.

1.

> w

Theindividual scoresfor each criterion and the total scores are more relevant for comparing
projectswithin the same theme rather than between themes. The totals do not reflect that some
criteriaare potentially more important than others. For example, atotal of 17 for two
strategies/projectswithin the Arterial Theme more properly imply equal merit than does
comparing a 17 total score for an Arterial strategy/project and a 17 total score for a Transit
strategy/project.

Many of the Transit projects have higher total scores than many of the more highway-oriented
projects. Several roadway projects have high positive scores and some negative scores for
individual criteria, which may result in alower total but may not reflect a project’s overall merit.
Individual as well astotal scoreswere considered in the evaluation.

The evaluation does not consider other important factors such as cost-effectiveness and the
importance or priority of the problem that the strategy aims to solve or improve.

The evaluation involved a both subjectivity and objectivity.

Many strategies have complex benefits and/or impacts. For instance the Gorham Bypass
strongly benefits Gorham Village but may have negative impacts on surrounding neighborhoods
or devel opments and have broader regional land use impacts. The scoring tries to reflect this
balancing act within criteria and between the criteria.
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