GPCOG Executive Committee Minutes

January 20, 2010 Meeting
12:00 p.m. at GPCOG

In attendance:  Gordon Billington, President, Standish; Tom Blake, South Portland; Dick Brobst, North Yarmouth; Pat Finnigan, Portland; Mike Reynolds, Raymond; Suzanne McCormick, PROP; Matthew Sturgis, Gray; Jim Walsh, Cape Elizabeth; Carl Winslow, Yarmouth; Dick Wood, RC&D 

Members absent:  Bridgton, Casco, Chebeague Island, Cumberland, Falmouth, Freeport, Frye Island, Gorham, Harrison, Long Island, Naples, New Gloucester, Pownal, Scarborough, Sebago, West Bath, Westbrook and Windham
Guests and Staff:  Neal Allen; Maddy Adams; Roger Bondeson, PROP; Sara Harpster, Clean Air-Cool Planet; Ben Lake; Rebecca Lambert; Steve Linnell; Eben Marsh; Rebeccah Schaffner-Tousignant; Ann Thompson
1. Welcome and Introductions. Gordy Billington, President, called the meeting to order at 12:10.  Introductions were made around the room.   
2. Minutes:  Executive Committee meeting of October 14, 2009.  Tom Blake made a motion to approve the October 14th minutes.  The motion was seconded and all were in favor. 
3. Audit Report. Due to a scheduling mix-up on the part Runyon Kersteen & Ouellette, the audit report will not be presented today; the reports will be distributed to the Committee by mail. Gordy suggested that the Steering Committee meet with Runyon Kersteen Ouellette to review the report and there was consensus.
4. Revenue Anticipation Note.  This is an annual procedural item that provides GPCOG with a line of credit, to ensure efficient cash flow.  The proposed note is in the amount of $240,000 at 2.21% and covers the period November 30, 2009 – September 30, 2010.  Over the last year we used the line of credit sparingly and have repaid it quite rapidly.  Dick Brobst made a motion to authorize the GPCOG Finance Director and Executive Director to execute a Revenue Anticipation Note with Gorham Savings Bank in the amount of $240,000.  The motion was seconded and all were in favor.
5. Presentation:  Regional Energy Report.  Neal introduced the subject.  Ben Lake, who is an intern with GPCOG and Clean Air-Cool Planet, has been working on a Regional Energy Inventory.  Clean Air-Cool Planet is based out of New Hampshire.  Through a PowerPoint presentation, Ben provided the results of the 2007 Regional Energy Use and Emissions Inventory. An Executive Summary of the Inventory was distributed.  
Ben explained what the Greenhouse Effect really means.  He also reported on the regional impacts of climate change in Maine.  Some interesting facts:  

· In 2008, Maine spent six billion dollars on petroleum, and 85% of that left the state. 
· Greater Portland spent over $1.2 billion on energy in 2007.  
· In 2007, the Greater Portland region spent nearly $500 million on gasoline and over $300 million on heating fuel oil and diesel fuel for our homes and vehicles.  Electricity cost the region nearly $280 million.
The creation of this regional energy and greenhouse gas emissions inventory is the first step in developing an Energy Plan for the Greater Portland region.  The Energy Plan will inform the way in which municipalities and the private sector conserve, generate, use and diversify energy in the region.  It will focus on priority measures to reduce greenhouse gas emissions and costs.  A Local Energy Working Group will be established to guide the regional energy planning process.  The working group will be charged with investigating opportunities for regional savings in energy, costs and emissions, and will use the Greater Portland Regional Energy and Greenhouse Gas Emissions Inventory as a baseline for its energy planning work.  

After staff responded to a number of questions, Steve L. informed the Committee that COG has done a couple of energy inventories (Yarmouth and Cape Elizabeth) on the municipal level.  We plan to continue that as funds become available.  Energy Efficiency Community Development Block Grant (EECDBG) funds can be used for that purpose. Additionally, a series of workshops will be held.  We are hoping to provide workshops to all the towns.  CA-CP will be offering them free to COG member municipalities.  None of the workshops have been scheduled yet.  CA-CP will also be hiring a Fellow who will be housed at COG and their focus will be to adapt a New Hampshire guide for energy to this region.  The intern would also be working with the Energy Group.  
Neal mentioned that he, along with Steve and Rebecca, met with John Brautigam of the Efficiency Maine program with the idea of strengthening our relationship with that office and open up opportunities to work with them. On another front, we are looking into cooperative purchasing of street lights and other energy efficient “green” products.  

Gordy thanked Ben for his presentation and said it was very well done.  The PowerPoint will be available on the GPCOG web site soon.  Steve offered the PowerPoint presentation to towns that might be interested.  Tom Blake thought his comp plan committee might be interested.  It was also suggested that the information from the two municipal energy audits that have been done be shared with the other towns. Neal said we would seek permission from Yarmouth and Cape Elizabeth to share the information on our web site or with a link to their web sites.  Steve said we hope to hear about the EECDBG grants by the end of the month.  
6. Executive Director Report.  Neal distributed the January 2010 Activity Report.  It will be sent out electronically later today.  Neal reviewed the items on the Report.  He also mentioned that the annual review of staff is being done a little differently this year.  Each staff member was asked to write up a self evaluation.  Neal and Eben have been meeting with staff and reviewing the self evaluations and they have received favorable feedback.  He recommended this process for others to consider.  


The CEDS Committee will be meeting on January 27th at COG.  We are trying to expand the Committee.  Neal briefly explained the CEDS process.  


Center for Global Engagement – Deb Andrews is working as a volunteer director on a CDBG grant. We have received $5,500 in anonymous contributions in memory of Bob Woodward.  


It was asked if Neal was concerned about state and federal funds for COG.  Neal said there are always concerns until contracts are signed but they haven’t heard of anything yet.  Neal suggested a discussion about the budget at the February meeting of the Steering Committee.

7.
Adjourn.  The meeting adjourned at 1:22 p.m.
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