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TINA—-There Is No Alternative

e Attract Toyotas
* Prioritize Exports

e Reassure Locals
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TINA’s Dominance Today

Character of Program-Years Studied
(By Percentage Spent on Local Business)

<25% 26-50% 51-75% 76-100%
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LOIS—The Alternative

e LO:
Local Ownership

o |S:

Import-Substituting
Development




Local Living Economies

e Local Owned

« BOTH Self-Reliant &
Exporting
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A Movement FOR, Not AGAINST




Overview

. Why Embrace LOIS?
.  Can LOIS Compete?

[1l. How to Nurture LOIS?




. Why Embrace LOIS

Global Competitiveness . S Grector P

0 - poperative Services | Economic & Community Development
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Diverse Jobs
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#1 Global Competitiveness

“Maintains and
protects Southern LAME
Maine’s traditional m
resource
Industries...while
recognizing
opportunities for
sustainable global
commerce...”

|
(!
T,




Competitive Benefits
of Local Businesses

Business Subsidies in Lane County (OR)

(mid-2003)

$70,000
$60,000
$50,000
$40,000 B LOIS
$30,000 B TINA-Gross
$20,000 O TINA-Net
$10,000

$0-

Cost Per Job
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#2 Diverse Jobs

“...values a diversity
of housing,
transportation,
educational, and
employment
opportunities for a
varied and
competitive
workforce...”

Impact of $100
Spending (Austin)

$60;,

$40

$201

N\

$0-

B Borders £ BookPeople
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Local Ownership Increases Jobs

Ethanol Plant in lowa

350
300 /
250

100

50

Local Jobs

0%o 27% 63%0 73%0

% Local Ownership

Source: lowa State University, 2006 ~
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Impact of Changing Spending on
Local Retall in San Francisco

Job Impacts Output Impacts
($ Millions)

2,000
1,000
0]

L]
-1,000
_2 000

E 10% More Local
B 109 More Chain
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Jobs Impact of 20% Shift In
Spending on Food in Detroit

40,000 1
35,000
30,000 -
25,000 1
20,000 -
15,000 -
10,000 -
5,000 -

0 -

O Detroit
[ 5 Counties
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#3 Renewability

“Uses nonrenewable "\
resources sparingly,
renewable resources
at a sustainable rate,
and in a continuous
cycle...




University of Washington Study

Grams of CO, for Different Plates of Food

3,500
3,000
2,500+
2,000
1,500
1,000

500+

@ Local Plate
B Imported Plate
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#4 Uniqueness

“...natural, cultural and diverse human qualities
that make the region unique and enhance the
guality of life...”




Uniqueness Attracts Tourists
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#5 Creative Economy

“Remains flexible and
adapts to changing
opportunities and
challenges...”




#6 Smart Growth

“...long-term effects
on the regional
economy,
environment, and
community...”




#7 Regional Action

“Thinks globally, acts
regionally, and
respects the local
Interests of its
citizens...”




Il. But Can LOIS Compete?




Typical LOIS Skepticism

Rare Part of
Economy

Most Fall

Most Can’t Innovate

Most Can't Compete

U.S. GDP

8020

60%0

40%0

2020

0%o

[J Federal
M Nonprofit

l State/Local
B Small Buz
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Typical LOIS Skepticism

Rare Part of
Economy

Most Fall

Most Can’t Innovate

Most Can’'t Compete

Net Births of Firms
(2000-2001)

Small: +32,000
Large: -200

small'Mﬂrt



Typical LOIS Skepticism

Rare Part of Recent
Economy Performance
Most Falil e 60-80% New Jobs
Most Can’t Innovate e 13-14x Patents

Most Can’'t Compete
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Typical LOIS Skepticism

Rare Part of
Economy

Most Fall
Most Can’t Innovate

Most Can't Compete




Our Perception of Globalization

Coming to a Town Near You




Why LOIS Lost 3-4% Market
Share Over Last Decade?

e Subsidies
— $50 Billion State/Local
— $63 Billion Federal

e Equity Markets Bias

e 1001 Legal Wrinkles




Why TINA Is Becoming Less
Competitive

Service Economy
100%b

80%
Distribution Costs 60%6
40%
20%

0%o
1960 1970 1980 1990 2000

Rising Oil Costs

Home-Based Buz

B Durables B Nondurables
[ Services

smoll-Mort



Why TINA Is Becoming Less
Competitive

Service Economy

Distribution Costs

Rising Oil Costs

Home-Based Buz

Where Food Dollar Goes

100
80
60
40
20

B Distribution
B Inputs

O Farmer

O

1900

1998

Year small'Mart



Why TINA Is Becoming Less
Competitive

Service Economy

Distribution Costs

Rising Oil Costs

Home-Based Buz

The
Economist

WETeBIE J FH-Na R 3w

D't blame China

(TR

The Demodrats’ ecomemic ideas
LS

5 lastchance

YEY OF CORPORATE LEADERSHIP




e Service Economy
e Distribution Costs
* Rising OIl Costs

 Home-Based Buz

Why TINA Is Becoming Less
Competitive




Examples of Local Advantage

 Energy
e Banking

e Pharmaceuticals




Further Evidence...

HSBC m The world’s local bank




[1l. How to Nurture LOIS

Planni ng Plug the leaks.

Peo D le Support LOIS entrepreneurs.
Partners Compete through collaboration.
Purse Harness pensions locally.
Purchasin g Spearhead “Local First” campaigns.

Policymaking

Remove anti-LOIS biases.

small-Mart



How to Nurture LOIS

Planning Plug the leaks.

PSDJOJ = Support LOIS entregraenaurs.
Partners Cormpeie mnrougn collaworarion.
Purse rlarnass pensions locally.
Purchasin () Spearnzad “Local First” campalgns.
C OJ]CYTIJEL}’_] ne rermove ant-LolS biases.
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Planning EG:
Leak Plugging

Vermont Leakages
($ Millions/Year)

O Credit Card Interest

$2,000

O Mortgage Interest

$1,500

B Energy

$1,000

M Insurance

Investments $500-
B Food

$0

smoll-Mort
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http://www.iht.com/pages/index.php

Hardwick, Vermont




How to Nurture LOIS

Planning

Plug e leaxs.

P@DJOJ 2 Support LOIS entreoranaurs.
Partners Cormpeie mnrougn collaworarion.
Purse rlarnass pansions locally.
Purchasin g Spearhead “Local First” campaigns.

Policymaxing

ramovea ani-Lols niases,
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What Is Local First?

Encourage, Not Require

Good, Not Perfect

Target B2C, B2B, & B2G

Smart Shopping

small-Mart


http://home.att.net/~wizardoz/oz_23.wav

Why Can’t Economic Development
Be Entrepreneurial Too?

Now? Better?




Concept of a “Meta-Business”




Another Purchasing EG:
Local Debit Card
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Another Purchasing EG:
Local Gift Card

GIFT CARD




Partners EG:
Joint Procurement

\

O)

Green Power Switch”
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Purse EG:
Local Stock Exchanges




People EG:
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Super-Incubators



Regional Role




How to Nurture LOIS

)|~y T Pluer e laaks

Planning A Ui ERE

P@DJOJ = Support LOIS entrepranaurs,
Partners Cormpeie mrougn collaworarion.
Purse rlarnass pensions locally.

5

r el Snearneacd “local First’ campaicins
Purchasing Spearnzad “Local First” campalgns.

PO | | Cym akl N g Remove anti-LOIS biases.
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PRERPARE EBREFHE EANTASTIC
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Policy #1
Smart Planning

State of City Report

* Top Leakages
* % Economy Locally Owned

* Start-up Rate & Success

* Home-Business Success

* Key Policy Challenges

smoll-Mort



Policy #2:
Smart Land Use

e Informed Growth Act

~R._,,//

 Home-based Businesses

e Commercial Land Trust

smoll-Mort


http://barefootmeg.multiply.com/photos/photo/114/1.JPG

 Micro Stock & Exchange
« Cooperative Investment Funds

e Tax Credits

Policy #3
Smart Financial Reform

a | will never,
M ever invest
local again!




Policy #4
Smart Procurement

 Local Preferences e Multiplier Based
— 25 US Cities — Procedure
— Cha”enges » Bids Contain Local

Commitment
« Multipliers Calculated

e Govt. Revenue
Calculated

* Adjust Bid
— Advantages

* Nondiscriminatory
« Economically Rational

o Corruption/Abuse
* Legality

small-Mort
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Choose Wisely



http://www.indianajones.com/museum/exhibit/scrapbook/scrapbook007.html

Patrick Henry: (with minor edits)

“Why stand we here idle?
Is life so dear or peace so
sweet as to be purchased
at the price of chains...?
Forbid it, Almighty God. |
know not what course
others may take, but as
for me, give me
community or give me
death!"




For More Information:

b R CrRacingy T B "y

OSSR
h&ﬁﬂglragyt Gommunitics

MIChaeI ShUman _*.in'a:(}i-::_ Ages

202-669-1220

GOING

SMALL-MART

shuman@igc.orq LOCAL
www.smallmairt.orqg i

www.livingeconomies.orq



mailto:shuman@igc.org
http://www.smallmart.org/
http://www.livingeconomies.org/
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